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2) Overview of key concepts and topics from Chapter 13 - Quality & Six Sigma:
i. What is quality? How do you define it? 
In my understanding quality is the sum of characteristics that define how a product or service meets my specific needs. 

ii. Think of a restaurant that you perceive as high quality – why?
Chapeze House: This is a good restaurant in which one experiences a nice and unforgettable dining experiences. It has a variety of tasty dishes, with cool ambiance and a traditional décor that makes a dining experience really memorable. 

iii. Now think of a manufactured product that you think of as low quality – why?
Cheetos-flavored lip balm: the taste of cheese on the lips was a bad idea. Besides, a myriad of customer complaints arose some suggesting that it made people thirsty but then a drink would wash all the lip balm away. 


iv. Can you think of some companies whose strategy has been supported by great quality standards or companies who are known and differentiated by quality?
· Lush Cosmetics company; it provides great quality beauty products made by hand and very unique in experience compared to rivals like Etsy and Sephora. 
· Tesla motors: A pioneer electric car maker whose products are of outstanding quality, efficiency and provide zero emissions. 
· Starbucks: it has great quality coffee products due to their ethical sourcing, unique roasting and great customer service. 
· Pfizer: A pharmaceutical company known for its great quality medical products. 
 

3) Overview of key concepts and topics from Chapter 14- Warehousing, Distribution & Order Fulfillment:
i. Find a company that embraces its warehousing, distribution and order fulfillment (W, D & OF) operations as a competitive advantage in the market it serves.
· Walmart

ii. How does the W, D & OF function improve customer service?
· It ensures that customer orders are received, processed and customers receive goods in time and in the right shape (quality). 

iii. What are examples of value-add provided by the W, D & OF link in the supply Chain?
· Additional differentiating services such as product inspections. 
· Automated processes to save on time and costs. 
· Promotional offers to ensure faster order processing 
